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December 22,2005 

To: Each Supervisor 

From: Michael J- H 
Director of P 

Subject: PRESS f NQUlRY 

This memorandum will serve to inform you that we have received a media inquiry from 
the Los Angeles Times regarding disciplinary actions at KinglDrew Medical Center 
(KDMC). The request seeks data on disciplinary actions at KDMC during calendar 
years 2004 - 2005, and a summary ofthe two-year period. 

Attached are three charts which detail the information that was given to the LA Times. 

In summary, for calendar year 2004, we completed 97 disciplinary actions mmpared to 
283 formal disciplinary actions in 2005. In January 2005, my department forged an 
agreement with the Director of Health Services and Navigant Consulting to takeover the 
administration of all disciplinary cases at KDMC, as well as other Human Resources 
functions. KDMCts open case backlag for disciplinary actions for the past several 
months has hovered between 60 and 70 open Gases. We believe this is more in line 
with the ratio of disciplinary actions to hospital employees at our other County hospitals. 
We also reported that we Rave reduced the outstanding backlog of cases significantly. 

Due to the holidays, it is our intention to forego issuing our regular weekly KDMC report 
until the week of January 9,2006. 
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KDMC HUMAN RESOURCESIPERFORMANCE MANAGEMENT 
ADMINISTRATIVE ACTIONS STATUS REPORT - TABLE 

Dated: 12l2112005 

Closed Cases - 
Open Cesss - 
Reletred Cases - 

Formal dIsc1rrline: 

Dlseharges 

Discharges of Probatlbnm 

Suspensions (0 - 30 Days) 

Suspensiane (1 - 5 Days) 

Reprimands 

Warnings 

Restgnations in Lfsu of 
Administrative Action 

1 Imludee: Phplclan serfea; Phy%l&mla Asslslan!; and Muse fVwUfl~m 
2 lncl*: 6m1r;al Zed~ntchrla; Medim1 Twhnologists; otc. 

tn~ludw: Nme series; Lknsed Vowtlpnal Nurds; Nuntrig Attendant 
lI(Pf~dw: Ceunarllq Eff~diw NuUm ta C w e d  Performarruq IWsstgomnM et t  

Release of 
Tsmporaw Employee 

Medical ReIeass 0 0 0 0 0 0 

3 0 4 0 1 8 



KDMC HUMAN RESOURCESIPERFORMANCE MANAGEMENT 
ADMINISTRATIVE ACTIONS STATUS REPORT - TABLE 

Periad: 01i01105 - 12121106 

Dated: 12121 12005 

Formal dlsci~line; 

Disuharges 

blschargm 0-f Probail- 

I Suspipanolons (I - 5 Days) 

1 Includes; Phystclan wrlss; Physldan's Awl&nt; and Nurser PretcUtlonsw 
2 Includes: Surgical Techicfans; ME3PIiwl Twhn~lagjGf~; &G, 

(ncluder: Nume S e r b ;  Llcensed Vootlonal Nursw; Numlng Ailendant 
Includ8s: Counsding: Elfedbe NdW to Correct Perbrmaslw; Reassignments; ete. 



KDMC HUMAN RESOURCESIPERFORMANCE MANAGEMENT 
ADMINISTRATIVE ACTIONS STATUS REPORT - TABLE Closed Cases - 

Open Cams - 
Rwferred Cases - 

Period: 01128104 - 12121105 

Dated: 1212112006 

/ Formal dlrddlne: 

I Discharges I 
I Suspensions (0 - 30 Days) I 

Suspensions (I - 5 Days) 

1 Reprimands 

1 I ~ L ,  UI A1 l 
er Staff 

28 

Warnings 

Res[gnations In Lieu of 
Admlnlstmtive Action 

Release of 
Temporaw Ernoloyee 

Medical Release 

1 Inoludw: PhydcFan.eedw; PhysIdan's kislqnt; and N w  Pmdltloners 
2 tnfiludw Slrrdml T~dlmtclpns; Medical Teehnolagls@; I&. 
3 ~rrdudss: Nurss sdw; Llcehsed Vbcattanal Numei; Nunins Attendant 

Indudar: CounmUng; Efleoive N O W  b Carred Pbhrmama; Rasr$nrnsnb; eb 

0 

19 

9 

0 

1 

4 

I 

0 

1 

29 

26 

3 

6 

0 

0 1 0 

3 

9 

5 

8 

72 

41 

1 1 


